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“ O n e  o f  t h e  c h a l l e n g e s  w e  h a v e
f o u n d  f o r  s o m e  o f  t h e  c o n s u l t i n g
r o l e s  w e  h a v e  b e e n  r e c r u i t i n g  f o r
i s  a l i g n i n g  c l i e n t  e x p e c t a t i o n s  o f
e x p e r i e n c e ,  a n d  q u a l i t y  w i t h
a v a i l a b l e  t a l e n t  a n d  s a l a r i e s .  T h i s
s h o w s  t h a t  i t ' s  s t i l l  c h a l l e n g i n g  t o
h i r e  q u a l i t y  S a l e s f o r c e
c a n d i d a t e s ”
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We've  jus t  completed  Q3 2025 in  the  ANZ Sa les fo rce  market ,  wh ich  means  we are
of f ic ia l l y  a t  the  t ime of  year  where  a  ra ther  la rge  confe rence  i s  happen ing  in  San
Franc i sco .  I t ' s  k ick ing  of f  th i s  week  at  the  t ime of  wr i t i ng .  So  we ’ re  exc i ted  to  see
what  comes  out  o f  that  and  what  the  b ig  announcements  a re .  

Over  the  las t  year ,  these  quar te r l y  rev iews  have  seemed to  fo l low a  theme of  some
good news  and some bad news ,  wh ich  i s  what  we saw in  Q3 too .  I f  we  were  to  go
pure l y  o f f  o f  p lacements  that  we have  made as  a  bus iness ,  then  th ings  wou ld  be
fa i r l y  pos i t i ve ,  but  rev iewing  the  job  vacancy  s ta t s  that  we have ,  we can  see  there
were  fa i r l y  b ig  d rops  in  vacancy  numbers  fo r  Sa les fo rce  ro les  across  both  Aus t ra l ia
and New Zea land compared to  Q2.

In  Aus t ra l ia ,  we  saw job  vacanc ies  come down f rom 1 ,343  in  the  quar te r  to  853 .  And
in  New Zea land ,  we saw a  d rop  f rom 142 to  1 18 .  Most  o f  ou r  p lacements  th i s  quar te r
were  d i rect l y  w i th in  cus tomers  who were  add ing  to  the i r  i n te rna l  Sa les fo rce  teams .
We worked  w i th  cus tomers  f rom a  range of  i ndus t r ies ,  p lac ing  peop le  in to  severa l
f i n techs ,  hea l th  o rgan i sat ions ,  and  not- fo r -p rof i t s .  95  % of  ou r  job  vo lume was  fo r
permanent  o r  f i xed  te rm h i res ,  on l y  see ing  a  handfu l  o f  cont ract  ro les  across  the
quar te r .  A l though  most  o f  ou r  p lacements  were  w i th  end  cus tomers ,  we  were  b r ie fed
on  severa l  ro les  w i th  la rge  consu l t i ng  f i rms ,  and  these  a re  ro les  we a re  s t i l l  work ing
th rough ,  so  hopefu l l y  they  w i l l  t rans la te  to  p lacement .  One of  the  cha l lenges  we
have  found fo r  some of  the  consu l t i ng  ro les  we have  been  rec ru i t i ng  i s  a l ign ing
c l ien t  expectat ions  o f  exper ience ,  and  qua l i t y  w i th  ava i lab le  ta lent  and  sa la r ies .
Th i s  shows  that  i t ' s  s t i l l  cha l leng ing  to  h i re  qua l i t y  Sa les fo rce  cand idates .

Even  though  the  quar te r  was  sof t  fo r  job  vo lumes ,  we d id  see  redundanc ies  th rough
the  quar te r ,  both  in  the  par tner  ecosys tem and the  end  use r  space.  We heard  of
peop le  that  were  on  the  bench  be ing  made redundant  f rom a  few par tners ,  as  we l l
as  a lmost  a  who le  p ro ject  team be ing  le t  go  f rom a  par tner  as  they  were
approach ing  the  go- l i ve  o f  a  b ig  p ro ject .  We d id  a l so  see  some redundanc ies  across
other  i ndus t r ies  l i ke  bank ing  and f in techs .

A l though  we are  hear ing  of  some Agent fo rce  p ro jects ,  we  have  seen  a  t rend  in  some
la rger  bus inesses  in  the  bank ing  and re ta i l  space where  compan ies  a re  choos ing  to
in tegrate  o ther  A I  p roducts  such  as  Gemin i  i n to  Sa les fo rce  ra ther  than  go ing  w i th
Agent fo rce .  We ' ve  a l so  been  b r ie fed  on  some eng ineer ing  requ i rements  to  work  w i th
A I  where  Agent fo rce  cou ld  be  the  so lu t ion ,  but  cus tomers  a re  keep ing  an  open  mind
as  to  what  the  bes t  f i t  may  be ,  ra ther  than  go ing  a l l  i n  on  Sa les fo rce  A I .  So  le t ' s
see  what  comes  out  o f  Dreamforce .

Maybe the  Agent fo rce  of fe r ing  becomes  more  compe l l i ng  and i t  k icks ta r t s  the
quar te r .  We don ' t  expect  a  huge change in  vo lume in  jobs  th i s  quar te r ,  bu t  le t ' s  a l l
keep our  f i ngers  c rossed  fo r  a  busy  and  f ru i t fu l  end  to  the  year  fo r  us  a l l .
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Country Total State
Number of

people

Australia 495 VIC 213

NSW 194

QLD 36

SA 25

ACT 12

WA 15

New Zealand 94 Auckland 64

Wellington 17

Canterbury 7

Queenstown 3

Tasman 2

Otago 1
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Country
Q4

2024
Q1 2025

Q2
2025

Q3
2025

%
Change

Australia 96 380 418 495 +18%

New Zealand 17 51 69 94 +36%
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Data source: Numbers quoted are based on new roles updated within LinkedIn profiles by Salesforce professionals

Numbers quoted are based on roles advertised which are specific to the Salesforce market

Number of people who have changed jobs in ANZ on a monthly basis
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Country Q1 2024 Q2 2024 Q3 2024 Q4 2024 Q1 2025 Q2 2025 Q3 2025

This
quarter
vs last
quarter

Australia 965 1,078 746 1,015 1,492 1,343 853 -36%

New
Zealand

76 82 96 118 142 142 118 -18%
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Job titles in demand (largest number of new roles taken according to job title)

Data source: Numbers quoted are based on new roles updated within LinkedIn profiles by Salesforce professionals

Numbers quoted are based on roles advertised which are specific to the Salesforce market

To discuss this data or the current Salesforce market in relation to your own circumstances, feel free
to reach out to Ben Duncombe at ben.duncombe@talent-hub.com.au or 0405 838965

Active job board vacancies for Salesforce roles for the last 7 quarters



Country
No. of Salesforce

vacancies advertised FY
2024

No. of Salesforce
vacancies advertised

Q1-3 2025
Rollinh progress

Australia 3,804 3,688 -3%

New
Zealand

372 482 +30%

Country
No. of Salesforce job

vacancies advertised Q3
2024

No. of Salesforce job
vacancies advertised

Q3 2025
Difference this year

Australia 746 853 +15%

New
Zealand

96 118 +23%
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Data source: Numbers quoted are based on new roles updated within LinkedIn profiles by Salesforce professionals

Numbers quoted are based on roles advertised which are specific to the Salesforce market

To discuss this data or the current Salesforce market in relation to your own circumstances, feel free
to reach out to Ben Duncombe at ben.duncombe@talent-hub.com.au or 0405 838965

Active job board vacancies for Salesforce roles comparison 2024 vs Q1-3 2025

Active job board vacancies for Salesforce roles comparative quarter 2024 vs 2025

For a deep dive into these numbers, tune into our upcoming Talent Hub
Talk podcast episode


